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TOWN OF WENHAM 
Wenham Affordable Housing Trust 

Meeting of July 18, 2018 
Town Hall, 138 Main Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Wenham Affordable Housing Trust (WAHT) was held on Wednesday July 18, 2018 at 7 
pm in the Selectmen Chambers.    
 
Under provisions of the Massachusetts General Laws Chapter 44, Section 55C, the Wenham Affordable Housing Trust was established for the 
purpose of providing for the creation and preservation of affordable housing in the Town of Wenham for the benefit of low and moderate-
income households. 
Committee Members:  Joshua Anderson (2020); Michelle Bailey (2020); Judy Bubriski (2020) Selectman Catherine Harrison (2019); Joe Hosler 
(2020); Jamie White (2019); Rick Woodland (2019) 

 
Welcome & Call to Order 
With a quorum present, Mr. Anderson called the meeting to order at 7 pm. 
Committee members present: Joshua Anderson, Chair; Michelle Bailey; Catherine Harrison; Joe Hosler; Jamie White  
Not Present: Judy Bubriski; Rick Woodland 
Also present:  Catherine Tinsley, Recording Secretary 
 
Presentation and Acceptance of Minutes - June 20, 2018  
The minutes were held for review. 
  
Old Business  
Donald Preston, Habitat for Humanity – Decision whether to recommend funding for a two-unit Habitat House on Hull Street.  
Mr. Preston was present and gave an overview of the proposed Habitat for Humanity’s “friendly” 40B affordable housing project 
for 40 Hull Street to create 2 affordable housing units. 
Habitat for Humanity has a Purchase and Sale Agreement for 40 Hull Street in the amount of $230,000; pending the approval of 
the BOS for Trust funds to be used to acquire the property, the transaction is anticipated to take place in November.  
Mr. Preston went on to explain Habitat for Humanity has requested to connect the sewer for the units to Gordon College which 
would provide the opportunity to increase the bedroom count, otherwise there is an approved 3-bedroom septic system design for 
the property. 
The Committee discussed in detail the term sheet and clarified information with Mr. Preston.  
The Committee agreed to specifically identify both possible bedroom count scenarios in their recommendation to the BOS.  If the 
property is limited to three bedrooms, Habitat for Humanity would build a 2-bedroom unit and a 1-bedroom unit.  If Gordon 
College allows Habitat for Humanity to tie the proposed project into their sewer line, Habitat for Humanity would build two, 3-
bedroom units. 
A discussion followed regarding the lottery process for the units and how local preference works.  Mr. Preston explained the local 
“lottery pool” must have 20% minorities; the “lottery pool” would be open to minorities in Essex County if this requirement is not 
met by local applicants.  
If the project failed, the Committee concluded the risk to the Trust would be minimal, with the Trust owning the land without the 
housing.  Mr. Preston noted Habitat for Humanity has never not received subsidized funding to build affordable housing.    
Relative to the occupants of the units, the Committee observed the words “owned” and “occupied” have different meanings and 
must be used appropriately in the documents. 
Mr. Preston confirmed the following information: 
There would be a deed restriction in perpetuity the units remain affordable for qualified buyers 
There would be a condominium association and a monthly condo fee for maintenance, etc. 
Habitat for Humanity would remain a voting member of the Condominium Association for the duration of the (30 year) mortgage 
The property would remain on the Wenham tax roll 
The Note would be called if purchased by a real estate tax exempt status institution 
The Committee agreed the term sheet be reviewed by Town Counsel. 
Vote: Mr. Anderson moved to recommend to the Board of Selectmen the Wenham Affordable Housing Trust make a subordinate loan for $230,000 to 
Habitat For Humanity for the acquisition of 40 Hull Street, Wenham subject to the following:  

1. The “Project” receiving a comprehensive permit for construction of 2 units being of either a 1 and 2-bedroom unit or 2 units having 3-
bedrooms each.  

2. November closing Subject to extensions not unreasonably withheld 
3. One unit receives local preference per Department of Housing and Community Development (DHCD)regulations 
4. The final Agreement is subject to legal review 
5. The Loan is callable in event of any of following: 
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i. Unit ceases to be affordable 
ii. Units are owned by Real estate tax exempt and/or status institution 
iii. Habitat For Humanity ceases to be a voting member of the condominium association before mortgages are paid off  

The motion carried unanimously. 
Mr. Preston will make a brief presentation to the BOS at the July 24 meeting. 
 
Wenham Affordable Housing Trust (WAHT) Action Plan – update 
Next Steps – Plan Implementation 
This agenda item was deferred to the next meeting.  The Committee will begin the frame work to take initiatives as identified in 
the Action Plan and the first steps to move forward. 
 
Friend Court update  
The Committee was provided with copies of the financial documents. Mr. Anderson noted the annual filing fee for maintaining 
the LLC was paid in the amount of $500. 
 
Review of Affordable Housing Stock  
Held for discussion under New Business 
 
Review of Trust Balances  

 2018 Expenditure Report From 7.1.17 to 6.30.18 

 Salem Five Security Deposit Escrow Account Statement ending 6.30.18 

 Salem Five Business Checking Statement ending 6.30.18 
 
New Business  
CHAPA - Seeking New Communities for Municipal Engagement Initiative 

 Letter from Dana LeWinter Municipal Engagement Director  
CHAPA - Citizens Housing And Planning Association, is a non-profit supporter of affordable housing  
The Committee did not understand what CHAPA was offering the Town of Wenham.  Ms. Bailey will call and get information for 
the next meeting.  
  
Method for Monitoring Affordable Units at Middlewood  
Ms. Harrison reported that Delphic Associates is the office responsible for monitoring the affordable units at Middlewoods.  
Margaret Hoffman, the Planning Coordinator offered to make a list of the affordable units and who is responsible for monitoring 
that unit. 
The Committee asked specifically to know how Delphic Associates was chosen, how they are paid, what Delphic Associates 
responsibilities are, what the process is to monitor units, how they affirm compliance, how the units are monitored, when they are 
monitored, how often the process takes place and when reports are issued and where they are filed.  
The Committee also questioned what actions would be within the Trusts jurisdiction if the homeowners are found not to be in 
compliance and how offenders are reported. 
The Committee asked how the affordable housing lottery would be monitored.  
 
Update on status of Group Home 

 Email re Middlewoods from M. Hoffman to C. Harrison 7.17.18 forwarded to J. Anderson  
The Committee reiterated their concern that a house owned by the Commonwealth as a group home remains vacant.  When 
occupied, this home counts as four units towards Wenham’s 10% affordable housing. 
The State has been contacted and Representative Hill has also been involved to get the group home open again. Ms. Harrison will 
draft a letter on behalf of the Trust to Representative Hill for review at the next AHT Meeting in August. 
 
Other New Business  
It was noted that the Town Clerk located the original affordable housing lottery documents for Parsons Hill archived in the vault. 
  
Adjournment - The AHT unanimously adjourned at 8:47 pm 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
7.19.18 
 


